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ROCC improves the lives of people requiring support by  
providing training, information, consultancy, research  

and representation to purchasers, commissioners and  
providers of housing, care and support.  
 

We aim to:  
Help members manage change  
Promote innovation and good practice  
Facilitate co -operation and good communication  
between those funding, planning and providing services  
Foster and develop diversity  
 

ROCC provides:  
Support, representation and coordination for agencies  
working with vulnerable and disadvantaged people  

Expert advice and information on major issues affecting  
the housing, care and support sector  
Quality learning and personal development services  

Cost effective consultancy and research  
Mechanisms for the facilitation of partnership working  

 

 

 

 

 

 

 

 

 

 

 
 

ROCC was established in 1975  
and was an integral part of  
Hampshire Probation Service.  
In 1996 ROCC became an  
independent organisation and  
achieved charitable status. Since  
then, the objective of the charity  

has been to improve the efficiency  
of the administration of charities, 
in the county of Hampshire and  
neighbouring districts, in direct  
pursuit of their objects, in  

particular, by the provision of  
advice, management, support, 

training facilities and services to 
charitable organisations within that 
area of benefit.  

Mission and Aims  

  

ñTheyôve been my 

life-line for the past 

yearò 



 

 

 

 

 

 

 

 

 

 

 

 

ñBrings agencies 

togetherò           

ñA valuable 

source of 

consultancyò           

Chairôs Report 

Nicola Youern  

There were two ROCC events 
during this year, both of 
which had signposts in the 
publicity material. They were 

looking at the changes that 
we expected to be affecting 
us all during the year. So did 
we follow the right direction 

or were there unexpected  
detours.  
 

Hindsight, they tell us is a 
wonderful thing. We know 
that one large contract that 
we hoped would last for three 
years came to an end after 
some eighteen months. 

Would we have accepted this 
in the first place if we had 
have known? I think we 

would as we now expect the  
contacts made with other  
areas of that organisation to 
allow us to develop in new 

directions.  
 
The Accounts for the year 
2008 -09 show this was an 
improved year in all areas but 
grants and contracts. This 
reflects in part the direction 

funding is going within the 
third sector, and what is  

discussed on the ROCC  
Tendering for Services 
course. There are now fewer 
grants and ROCC certainly 

reflects this.  
 
As we are now in a recession, 
it was satisfying that income 
for both training and  
consultancy had increased 
over the previous year,  

reflecting I am sure that the 

services of ROCC are still  
required, if not more so.  
 
I would take a moment here 

to recommend to you all, the 
benefits of membership of 
ROCC. There is of course the 
discounted training, where 

within the year, organisations 
could actually save the price 
of membership, there is the 

provision of advice and  
consultancy and of course the 
monthly briefing.  
 
My own organisation is one of 
those that provides services 

to the most vulnerable in our 
society and as we review, 
monitor and tender for  

services, I know I welcome 
the impartiality and  
independence that ROCC is 
able to maintain to support us 

all.  
 
There are always  
opportunities to assist ROCC 
by joining the Board of  
Trustees and for details of 
this and membership. please 

contact staff at the ROCC  
office.  

 
The reputation of ROCC is 
spreading and through ROCC 
Trading Limited, staff are  

providing training and  
consultancy further afield. 
Nick Goom, the ROCC Chief  
Executive, together with the 
backing of the Board has 
been in discussion with the 
Charities Commission to 

agree changes to ROCCôs 

Memorandum and Articles to 
allow the charity itself to 
broaden its work, within 
agreed limits. These changes 

will allow exciting  
developments and will come 
before the next Annual  
General meeting.  

 
By now, we know that the 
funding of the Supporting 

People programme has had 
the protection of ring fencing 
removed and that there may 
be other changes. The  
existence of the SP teams 
and the Governance and  

Commissioning structures are 
recognised; the refreshed 
Quality Assessment  

Framework and Outcomes 
Framework are valuable 
monitoring tools, the  
contribution to the National 

Indicators and the cost  
benefit are well known but 
will they remain within the 
new world of the Local Area 
Agreements and Local  
Strategic Partnerships?  
 

What I am convinced of is 
that whatever future  

direction this sector takes, 
whatever the future finance 
situation is, I, the Board, our 
member organisations and 

our service users, should be 
glad we have ROCC and its 
highly dedicated staff to  
support us all.  
Thank you, Nick and the 
ROCC Team.     
 

 

ñExcellent & 

informative, 

well delivered 

courseò 

 



  

 

 

 

 

 

 

 

 

 

 

This year has been yet another 

challenging but exciting year 

for ROCC.    

  

The year 2008/09 was the year 

that, through ROCC Trading 

Limited, we increased our reach 

to include other 

countries!!   Following the  

publication of a Tendering 

Booklet which had been 

commissioned from ROCC by 

ACEVO and the Finance Hub, 

ROCC was asked provide  

tendering support to a charity 

in Edinburgh.     

  

Personalisation has also been a 

key factor in the development 

of ROCC.   There is no doubt 

that the personalisation of 

services will impact on the way 

that all providers deliver 

services in the future.   To 

support providers through 

these  changes and to ensure 

that ROCC had the most up - to -

date knowledge on  

personalisation ROCC employed 

Karen Ferris as Health, Housing 

and Wellbeing Manager.  

  

ROCC has developed a course 

to help providers prepare for 

personalisation; delivered  

workshops to staff and board 

members within organisations 

so that they can begin it adapt 

their services and internal 

structure appropriately.    

 Thanks to Skills for Care 

funding Karen has also 

developed a training module 

which supports service users to 

deliver training to other 

organisations.  

  

ROCC also recruited Lisa 

Redwood to the post of Main 

Programme Training Manager, 

Lisa brought ROCC a wealth of 

knowledge and experience 

having previously been a 

Project Manager with one of 

ROCCôs member 

organisations.    

  

Both the Training Programme 

and the Consultancy 

departments have developed 

over the past year, and ROCC 

found it necessary to take on a 

new training room within the 

building.  

  

With local authorities focussing 

on the Local Area Agreements 

(LAAôs) and the National  

Indicator set, providers have 

had to feed into the new 

structure.   ROCC was very 

pleased to be asked to 

represent providers on 

Hampshireôs Health and 

Wellbeing Partnership Board. 

To aid providers in this new 

structure ROCC has also 

developed courses to help 

providers with the LAA 

structure and how they feed in, 

and how the Outcomes 

Framework links into the 

National Indicator set.    

  
Key to the previous and 

continuing success of ROCC has 

been the staff team in place 

within the organisation.   This 

year we said goodbye to Nigel 

Keir, who was ROCCôs longest 

serving member of staff.   Nigel 

left ROCC, when the Skills for 

Care Contract ended, to begin 

his career as an independent 

trainer.   ROCC is fortunate to 

work frequently with Nigel as 

he delivers many of our main 

programme and commissioned 

training courses.   My thanks 

must go to all past staff of 

ROCC as well as to the current 

team who work so hard to 

deliver the diverse range of 

services that ROCC offers.     

  

As the financial climate 

worsens, the challenges and 

pressure are ever mounting for 

both providers and 

ROCC.  However new  

opportunities through 

personalisation and the LAA will 

develop and providers and 

ROCC will adapt to continue to 

provide high quality services 

which ultimately benefit those 

who are vulnerable in our 

society.  

ñKeep up the 

good workò 

CEOôs Report 

Nichola Goom  
ñAll the work 

was very  

useful and  

broken down in 

a way which 

was easy to 

understandò 

ñVery relevant 

and  

informativeò 



 

 

 

 

 

 

 

 

 

 

 

 Contact us  

 

Who & Where  
 
 
 

Chief Executive  
Nichola Goom  
nichola.goom@rocc.org.uk  
 
Operations Director  
Mike Ballard  
m ike.ballard@rocc.org.uk  

 

Health Housing and Wellbeing  

Manager  
Karen Ferris  
karen.ferris@rocc.org.uk  
 

Training & Learning Manager  
Lisa Redwood  
lisa.redwood@rocc.org.uk  
 

IRS Strategic Housing Manager  

Jon Harris  
jon.harris@rocc.org.uk  
 

Accountant  
Stephen Osborne  
stephen.osborne@rocc.org.uk  
 

Office Administrator  
Theresa Harrod  
theresa.harrod@rocc.org.uk  
 
Training Co - ordinator  
Sarah Pink  

sarah.pink@rocc.org.uk  
 

 

 
Fairways House  

Mount Pleasant Road  

Southampton  

SO14 0QB  

 

Phone: 023 8023 0307  

Fax: 023 8023 5475  

Registered Charity No 1055960  

Across the year, ROCC has provided 

a diverse range of consultancy     

services to individual providers,   

Local Authorities, Statutory Bodies 

and Umbrella Organisations. The 

topics covered have included       

performance monitoring and    

preparation for assessment visits, an 

overview of all types of housing and 

how to access this across         

Hampshire, and the continued     

support of organisations in          

partnership working with Local    

Authorities.  

 

An increasing amount of ROCCôs 

consultancy work has come about 

through an initial recommendation, 

followed by further interview and 

discussion. ROCC is proud, and 

rightly so, that this trend has      

continued over the past year, as 

these recommendations are the 

clearest indication of the quality of 

the work the organisation produces.  

 

ROCC continues to work on both 

wider -  Third Sector ï topics as well 

as providing specialised services on 

the Supporting People programme. 

These include both strategic      

overviews of the programmes and 

services, as well as support and   

development opportunities for 

smaller providers. It is these smaller 

providers that really see the benefit 

of ROCC membership -  providing 

lower rates for consultancy which is  

 

also where the charity feels it does 

its most rewarding work.  

 

With the rise of the personalisation 

agenda in Social Care and the   

movement towards single funding 

pots for jointly commissioned      

services, ROCC has begun to focus 

on areas that it previously          

considered important, but not central 

to its work.  

 

To this end the charity has looked to 

become involved in the provision of 

support to carers and also the      

application of the representation and 

facilitation skills it has to other    

related areas; for example Health 

and Care services.  

 

Looking forward to the coming year 

ROCC is preparing to seek out and 

win more contracts for its            

consultancy services and also      

provide greater levels of support, 

especially to small and medium sized 

providers.  

 

This will no doubt become           

increasingly important as the       

national descent into recession      

begins to hit the sector. It is felt 

however that the strengths and   

quality of service provided by ROCC, 

as well as the knowledge and skills 

within the organisation can be relied 

upon to support it through any   

coming difficulties.  

 

Consultancy  

Providing Support to Organisations and Partnership 

Working  

ñROCC have made us think out of 

the box as to how we will involve 

our service users in a more  

meaningful wayò 
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